Sl Co-funded by
HILCIICyYy the European Union FENESTRAE

DA ADRION

CALL FOR IDEAS
FROM LAB TO MARKET

Cross-border Acceleration for Smart & Energy-Efficient
Solutions

1. Why this Call

The FENESTRAE project aims to strengthen cross-border cooperation between EU
Member States and Western Balkan countries in the field of energy transition and
decarbonisation towards 2050. Through collaboration between leading
technological universities (Polytechnic University of Bari, University of Ljubljana,
University of Patras) and regional and industrial development actors (including CAL
Molise, Biznes Albania, Smart Village and Novus), FENESTRAE activates a
transnational Consulting System aimed at bringing innovations from the lab to the
market (TRL = 7).

2. Objective of the Call
To select companies and innovators developing solutions in the following sectors in
reference to building envelopes:
e Smart buildings & innovative building envelopes and glazings
Energy efficiency and decarbonisation
Innovative agriculture (greenhouses, protected environments, smart use of
glass and advanced materials)
e Deep-tech in advanced materials and smart surfaces
e |ICT technologies for energy control and management

The objective is to support selected solutions towards:
Up-scaling solutions developed within the project
Transnational cooperation

Promote innovative ideas

Market access
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3. Who Can Apply

SMEs in the construction sector

Agricultural and agro-tech companies

Deep-tech startups

University spin-offs

Innovative companies operating in the IPA ADRION area (Croatia, Greece, ltaly
— only specific regions, not the whole country - Slovenia, Albania, Bosnia and
Herzegovina, Montenegro, North Macedonia, Serbia, San Marino)

Professionals (architects, engineers ect.)

4. Free Consulting Service per Selected Company

Selected companies will benefit from a tailor-made consulting programme.
Companies will receive a customised combination of services, designed according to
their specific technological maturity, business needs, and market ambitions. Each
selected company will co-design its own Consulting Plan, selecting and combining
different service modules provided by the project partners. The consulting service
will be provided in English, remotely and in person whenever possible.

Available service packages:

Technical Validation Package

A Technology Readiness Level (TRL) assessment conducted by experts from
leading universities

A clear understanding of what is missing to reach market readiness

Energy performance simulations

Technical validation of your solution based on real use cases

Support to test your solution in real environments (e.g. buildings, pilot sites,
greenhouses)

A formal technical report, validated by partner universities

Business & Industrialisation Package
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Support to define or refine your business model

Identification of target markets in the ADRION area

Clarification of your value proposition (why customers should choose you)
Mapping of potential industrial partners (manufacturers, installers, suppliers)
Guidance on how to scale production (from prototype to industrial level)
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Investment Readiness
e A cost-benefit analysis of your solution
e Support to structure your financial plan (costs, revenues, sustainability)
e |dentification of relevant funding opportunities (EU programmes,
national/regional grants)
Guidance on how to present your project to investors or funding bodies
e Initial preparation of key elements (e.g. pitch logic, financial narrative)

Regulatory & Compliance
e Clear explanation of applicable regulations in building, energy, or agriculture
sectors

e |dentification of required certifications and standards
e FEarly detection of regulatory barriers or risks
e GCuidance on how to align your solution with market requirements
e Initial orientation on intellectual property (IP) aspects
Market Access

¢ Participation in cross-border B2B meetings with companies and stakeholders

¢ Opportunity to present your solution at a FENESTRAE Demo Day

¢ Access to a transnational network of companies, clusters, research centres,
public authorities

g Support in communicating your results (case studies, visibility materials)

5. Idea Requirements
e Indicative TRL between 4 and 6 (with potential to reach TRL = 7)
Alignment with energy transition objectives
Concrete applicability
Replicability potential within the ADRION area
Positive environmental impact

6. Selection Process

Proposals will be evaluated based on:
e Level ofinnovation

Market potential

Energy/environmental impact

Scalability

Team strength

Transnational dimension

Gender and equality dimension
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7. Key Dates

Application deadline: 30 September 2026 - 12:00 PM (CET)
Evaluation phase: 15 October 2026

Notification of selected applicants: end of October 2026
Start of consulting system: November 2026

End of consulting system: February 2027

8. How to Apply

Applicants are invited to submit their proposals by completing the official online
application form in English. Please ensure that all mandatory fields are completed,
upload any relevant supporting documentation and submit the application no later
than 12:00 PM (CET) on 30 September 2026. Applications submitted after the
deadline will not be considered.

Applications are open to SMEs, startups, university spin-offs, professionals, and
innovative companies operating in the eligible IPA ADRION countries and regions, as
specified in this Call.

Applications will be evaluated by the FENESTRAE Partnership according to the
criteria described in Section 10 “Evaluation Grid” of this Call. Up to four companies
will be selected for the full consulting programme. A reserve list may also be
established. Selected applicants will be informed by the end of September 2026.

9. Expected Impact
e Upscaling of innovative technologies
e Strengthening of the ADRION green ecosystem
e Permanent cooperation between research and businesses

10. Evaluation Grid
Up to 4 companies will be selected for the full consulting programme.
A reserve list will be established.

Maximum score: 100 points
Minimum threshold: 60 points

Evaluation Table
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https://docs.google.com/forms/d/e/1FAIpQLSd5rnVe0hlIyYSdozvYASMdgB-vQQ6ev3A3j0pwQtPXsrYQaQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSd5rnVe0hlIyYSdozvYASMdgB-vQQ6ev3A3j0pwQtPXsrYQaQ/viewform

o . . . Score
Criterion Description
(max)
. Level of innovation and clarity of the proposed

1. Innovation & . . .

solution; consistency with TRL 4-6 and 25
Technology .

potential toreach TRL=>7
2. Market Relevance of the problem addressed, market 0
Potential demand, and scalability of the solution
3. Environmental | Contribution to energy efficiency, sustainability, 15
Impact and decarbonisation

s Technical and economic feasibility; realistic

4. Feasibility . . Y 15

implementation

. Skills, experience, and ability to implement the

5. Team Capacity . P Y b 10

project
6. Transnational Potential for cooperation and impact within 10
Dimension the ADRION area
7. Gender & Consideration of gender balance and 5
Inclusiveness inclusiveness aspects

Evaluation Outcome

Score Range Result

85-100 Excellent — High priority for selection
70-84 Very good - Strong idea

60-69 Good - Eligible but lower priority
<60 Not eligible

11. Intellectual Property Rights & Ownership

All intellectual property rights related to the submitted ideas remain fully owned by

the applicants. By submitting an application, applicants:

e Grant the FENESTRAE partnership the right to use non-confidential

information for: evaluation purposes, reporting obligations, communication
and dissemination activities.

Confidential information will be treated with strict confidentiality and will not be
disclosed without prior written consent.
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The project partners do not claim any ownership over the ideas or solutions
submitted.

12. Data Protection (GDPR)

All personal data collected within this Call will be processed in accordance with
General Data Protection Regulation

Data will be used solely for:

¢ evaluation of applications
¢ management of the consulting programme
e communication related to the project

Applicants have the right to:

e access their data
e request correction or deletion
e withdraw consent at any time

Data will be stored securely and will not be shared with third parties outside the
project partnership.

13. Frequently Asked Questions (FAQ)

1. Is the consulting service really free?
Yes. The consulting services are fully funded by the project. No financial contribution
is required.

2. Do we receive direct funding?
No. The support is provided in the form of services, not direct financial grants.

3. What TRL level is required?
Projects should be at TRL 4-6, with potential to reach TRL > 7.

4. Can we apply as a team or consortium?
Yes, but one organisation must be clearly identified as the lead applicant.

5. Can we apply if we are outside the ADRION area?

No. Applicants must be based in eligible IPA ADRION countries: Croatia, Greece, Italy
- only specific regions, not the whole country - Slovenia, Albania, Bosnia and
Herzegovina, Montenegro, North Macedonia, Serbia, San Marino.
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https://gdpr-info.eu/
https://www.interreg-ipa-adrion.eu/about-us/area/

6. What language should the application be submitted in?
English.

7. What happens after selection?
Selected companies will enter a 4-6 month consulting programme, including
technical validation, business support, and market access activities.

8. Will our idea be kept confidential?
Yes. All submitted information will be treated confidentially and used only for
evaluation and project purposes.

9. Can professionals (architects/engineers) apply individually?
Yes, provided they demonstrate a concrete and applicable innovation.

10. Can we choose all service packages?

No. Each participant may express up to three preferences, and, if selected, the
Partnership will customize the Consulting Services balancing your needs and the
availability of the consultants, as it will be detailed and agreed in a Consulting Plan.

14. Useful Contacts

FENESTRAE PROJECT
https://fenestrae.interreg-ipa-adrion.eu/
fenestrae.interreg@gmail.com
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